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Section 1: WHERE ARE WE NOW? 

Introduction   

 

The time period covered by the Club’s first 3-year plan is coming to a close. During the period 01 

January 2017- 31 December 2019, the Committee monitored the progress made in fulfilling the 

objectives and initiatives contained there-in using a ‘Traffic Light’ system. Items highlighted in green 

were completed or achieved, those highlighted in orange were in progress and those highlighted in 

red had either not been started or had been abandoned as no longer relevant or required. The state 

of play at the time of preparing this report is attached at Appendices 1 and 2. 

 

The health of the Club can be measured largely by reference to its financial performance and the 

state of its membership. 

Accounts for the three years to December 2018 

Year to December Total Turnover 

Before exceptional Items 

Surplus/(deficit) 

Before Depreciation and 

exceptional income  

Cash in Bank 

2016 £686,986 £77,458 £283,933 

2017 £683,615 £56,813 £304,788 

2018 £686,595 £51,825 £318,256 

 

As can be seen Total Turnover has been broadly consistent in that 3-year period and has resulted in 

healthy surpluses before depreciation and exceptional income of in excess of £50,000 annually. Cash 

at bank has risen by just over £34,000 in the period however during this time the Club did receive 

exceptional income of nearly £75,000 by way of VAT refunds. From a financial standpoint it is 

essential that successive Committees keep tight control of expenditure levels and take whatever 

steps they can to maximise revenues. 

Membership 

Category 2018 2017 2016 

    

Ordinary 428 426 431 

Senior Ordinary 43 40 37 

Veteran 10 10 10 

Associate 152 152 151 
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Senior Associate 14 15 16 

Honorary 25 27 33 

Country 50 46 60 

Overseas 33 27 11 

Non-Playing and Social 71 68 59 

Intermediate 18-30 49 57 62 

Life 5 4 4 

Junior 89 71 71 

Corporate 3 3 3 

Temporary 2 12 10 

Other 1 1 1 

Total 975 959 959 

 

Over the three-year period ending December 2018 the number of members in the main categories 

of Ordinary and Associate have remained fairly static and the forecast for 2019 is that Ordinary 

membership will have dropped marginally with Associate membership increasing by approximately 

8. This is despite generous joining incentives having been offered.  

 

The major focus for Committee over the period of the 2020-2022 business plan will be to recruit 

and retain Ordinary members whilst running the club on a sound financial footing. 

     
This latest 3-year plan is intended to ensure that successive Committees of Management remain 

focussed on the core areas which have been identified as being crucial to the continued financial 

stability of the Club and to ensure that the critical issue of member retention and recruitment 

remains the key priority over the three-year period of the plan. The plan will record the 

developmental needs of the Club and set out a clear framework for management. This document is 

intended to be dynamic, constantly updated and re-defined with regard to the challenges facing 

members’ golf clubs in Scotland, in general, and Prestwick St Nicholas Golf Club in particular. 

The longer-term necessary planning for the Club will benefit from this document which will allow the 

development to be measured and compared against a set of pre-defined parameters. 

The plan is designed to ensure that we continue to strive to give our members the best membership 

experience possible measured against other golf clubs and to attract new members into Prestwick St 

Nicholas Golf Club which will be viewed as the Golf Club which people aspire to join in this area. 
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This document is primarily intended to be read and followed by successive Committees and by the 

professional managers within the Club although it will be of interest to the membership of the Club 

as a whole. 

In 2015 and 2018 the entire membership of Prestwick St Nicholas was able to take part in on-line 

surveys which gave them an opportunity to comment on their perception of the strengths and 

weaknesses which then existed within different areas of the Club. A members’ forum also followed 

up the 2015 survey and these two initiatives combined to give an indication to Committee of the 

members’ list of priorities. This was a recognised process supported by the then SGU and account 

has been taken of the members’ views in preparing this plan. 

 

It is Committee’s intention to hold another on-line survey in October 2020 and bi-annually 

thereafter. 
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Situational Analysis 

Understanding our Club’s current situation is an important part to help plan its future. By 

undertaking these exercises, we understand where the Club is at present, and in which direction it 

should go. 

SWOT ANALYSIS  

Our SWOT analysis identifies what we are good at, what we can do better, as well as the things 

which may have a positive or negative impact on our Club: 

Strengths Weaknesses 
 Strong connection with Tom Morris  
 Open all year almost always on full 

greens 
 Quality Seaside Links with great sea 

views to Arran and beyond 
 Relatively short and flat - good for 

the older golfer. 
 Narrow fairways with gorse and 

other hazards so challenging for the 
low handicap golfer 

 40 mins from Glasgow city centre 
 Good train and air links 
 Very good local accommodation 
 Very good in-house dining 
 Well stocked Pro-shop with trolley, 

club and buggy hire 
   Friendly staff and members and 

relaxed atmosphere 
 Plenty of competitions 
 Active ladies’ section 
 Regular social events 
 Variety of membership options 
 Discounted fees for under 30’s  
   Finance arrangements available              
   26th oldest Golf Club in world 
   Strong links with other local clubs 
 Reciprocal playing arrangements with 

other Clubs 
 

  Limited practice area 
 Very little room for expansion of 

Clubhouse or facilities 

 Limited facilities for juniors 

   Ageing membership with resistance to 
change 

   Average age of membership relatively 
high 

   Members attrition rate too high 

   Slow/pace of play 

   Clubhouse underutilised most evenings 
and at weekends 

   Locker facilities require updating 
 

Opportunities Threats 

 Other Clubs unplayable in winter 
 Grow the overseas membership 
 Grow the Intermediate membership 
 Improve arrangements with local             

hoteliers 
   Improve arrangements with Tour 

Operators 

  More Inter-Club arrangements 

  Increase use of social media  

  Sponsorships  

    Failure to recruit enough new members 
  Members age profile 
  Member retention 
  Competition from other Clubs 
  Economic climate/Brexit 
  Fear of change by members 
 Possible sale and development of 

Bentfield House at 6th hole 
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RECENT CLUB TRENDS 

To get an understanding of our club’s situation we have identified the following recent numerical 

trends at our Club: 

Recent Trends at our Club 
1. Year on year reduction in Ordinary (full) membership numbers viz: 

 
2011:             505 
2012:             492 
2013:             454 
2014:             435 
2015:             411 
2016:             429 
2017:             426 
2018:             427 
2019:             425 (est) 
 

2. Junior numbers dropped sharply between 2011 and 2015. This has been reversed since 2016 
following the appointment of Gareth Hardy as Club Professional and the formation of the Little Nicks 
section. Junior numbers now total approximately 80 with, in addition, approximately 30 Little Nicks 

3. Between 2011 and 2015 there was a large drop off in members introducing enough new 
members. Ordinary membership numbers stabilised between 2016 and 2018 however the October 
2019 figure has fallen further behind expectations. 

4. In 2012 there were only 3 members aged between 25 and 30 and there were no members 
aged 18-24 who had not previously been a junior. By contrast Intermediate numbers now 
total 42 although this is down from a high of 61 in 2017 

5. Members’ guest numbers averaged circa 1600 between 2008 and 2011. More recently 
members guest numbers are showing signs of declining, viz 
 
2016: 2404 
2017: 2224 
2018: 2100 
 
Members’ guest numbers are currently (Oct 2019) around 250 down on last year. 
 
In 2011 visitor numbers were just over 2400. More recently visitor numbers have fluctuated 
 
2016:2502 
2017:2047 
2018:2373  
 
Visitor numbers are currently (Oct 2019) around 350 down on last year 
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Section 2 : WHERE ARE WE GOING?   

Purpose  

We have chosen the words that featured most prominently in our Situational Analysis to create a 

statement of why our club exists; our Club Purpose: 

 

“It is our aim to provide our membership with a course and clubhouse, set up and maintained to 

the highest possible standards, where members can enjoy their golf and socialise in a relaxed and 

friendly atmosphere and where non-members aspire to become members.” 

 

Section 3: HOW ARE WE GOING TO GET THERE? 

This section is how our Club will achieve its purpose. We have identified the following Core areas 

 Membership Recruitment 

 Membership Retention 

 Club Governance 

 Finance 

 The Links 

 The Clubhouse 

 History 

 Marketing 

 Communications 

 Professional and Coaching 

 Bar and Catering  

 Social 
 

Core Area Membership Recruitment 

Strategy Statement 

In relation to Membership Recruitment our twin strategies will be (a) to raise the profile of Prestwick 
St Nicholas Golf Club through innovative marketing techniques which will bring to the attention of 
non-members the benefits of joining the Club and (b) to incentivise existing members to recruit new 
members to the Club.  
 

Main Objectives 

 
In order to maximise membership recruitment in line with the above strategy the Club will adopt the 
following main objectives:- 
 

 Our major objective will be to recruit more Ordinary members and maintain the various other 
membership categories at their Constitutional limit. 

 The Club will continue to provide a pathway to junior membership from the Little Nicks section. 
commencing in 2017 

 To increase the number of Social/Non-playing members within reasonable limits in order to 
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generate more bar and catering revenue. 

 To oversee an increase in the number of members in the 30-60 age range. 

 Attract new Corporate members  

 Grow the overseas membership category  

Initiatives 

 

 Continue the ‘member get member’ initiatives  

 Recruit additional accredited helpers to assist with the juniors and Little Nicks 

 Create of strategy to address the shortage of members in the 30-60 age group.  

 Market a restricted Overseas membership to golfers with no previous connection to the Club 
and to previous visitors from overseas. 

 Investigate and secure limited reciprocal arrangements with other golf clubs. 

 The Club will use Facebook, Twitter and other social media platforms to spread positive 
comment about the course and the clubhouse 

 The Club will use the same social media to disseminate information regarding the amount and 
variety of social activities and the quality of its restaurant and bars. 

 The Club will drip feed good news items to the media eg the local press. 

 The Club will seek to publish testimonials from high profile members and other visitors to the 
Club. 

 

 

Core Area Membership Retention 

Strategy Statement 

 
In relation to membership retention our strategy will be to make Prestwick St Nicholas a Club which 
people aspire to join and are reluctant to leave by providing a high-quality golf course and a high 
level of customer service in all areas. 
 

Main Objectives 

 Ensure that the links are maintained to the highest possible standards.  

 Ensure that the Clubhouse is maintained to the highest possible standards.  

 Establish the Club as a venue of choice for dining and regular social events. 

 Continue to improve service levels within the bar and catering activities. 
 

Initiatives 

 
 

 Clubhouse staff will receive regular training in front of house customer care. 

 The Club will survey new members within 60 days of joining. 

 Member complaints will be responded to in writing within 2 working days. 
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Core Area Club Governance 

Strategy Statement 

The day to day operations of the Club, finance and management and longer-term Club Governance 
will conform to agreed terms of reference which will be the subject of continual review and 
appraisal by a Governance Sub-Committee comprising the Club Office Bearers, Immediate Past 
Captain and Managing Secretary. 
 

Main Objectives 

 Complete the 3-year plan prior to the 2020 AGM 

 Agree terms of reference and produce a ‘bible’ for the Governance Sub-Committee by 30 June 
2020. 

 Ensure that the checks and balances for safeguarding the Club’s financial position are sufficiently 
robust and that the Club cash procedures manual is up to date and in operation 

 Ensure that accurate financial accounts, budgets and KPI’s are produced timeously.  

 Ensure that the staff handbook reflects current HR and Health and Safety guidelines and practice 

Initiatives 

 Arrange for all new Committee members to attend at least one Scottish Golf training course. 

 The Governance sub-committee will carry out a review of Contracts of Employment, salary levels 
and the protocols for performance related bonuses payments where applicable. 

 

Core Area Finance  

Strategy Statement 

 
Income generated from operations including annual subscriptions will cover the running costs of the 
Club before depreciation and finance charges.  

Main Objectives 

 

 Bar and catering activities, after wages and all direct costs, will generate net surpluses to 
turnover of not less than: 2% 

 Increase the level of Sponsorship Income.  

 Total overheads before depreciation, finance charges and disallowable VAT will increase by 
no more than 2% per annum 

 Social activities will be budgeted to at least break even collectively in each of the three years 
covered by this plan 

 Overhead sub-sections will be brought in, on or under, budget. 

 The Club will endeavour to operate with a positive cash flow and will maintain not less than 
£50,000 in reserve. 
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Initiatives 

 Engage with more Tour Operators to secure visitor numbers. 

 Produce a targeted mailing of potential Corporate members. 

 Promote a number of sponsorship opportunities to members, suppliers and local businesses. 

 Re-visit the creation of a Club Development Lottery. 
 

 

Core Area  The Links 

Strategy Statement 

The Club Strategy will be to ensure that the Links are a fair test of golf for all categories of members 
and that a balance is maintained between the demands of low handicap golfers and those members 
who wish to play social golf. 

Main Objectives 

 

 The principal objective will be to enhance the quality of the course whilst adhering to 
policies contained in the Course Policy Document within the confines of the annual budget 
and agreed Links capital expenditure programme. 

 Raise the standing of the Links in golf course league tables. 

 

Initiatives 

 Operate a training program for all green-keeping staff. 

 Continue to Investigate availability of training grants. 

 Carry out a full review of plant and equipment and create a rolling Plant Replacement Policy. 

 Carry out annual review of Course Policy Document. 

 Decisions on major course alterations, including but not restricted to, removal/addition of 
bunkers, removal of large areas of gorse, lengthening or shortening of individual holes either 
through relocating teeing areas or greens must be approved by at least a two thirds majority of 
Committee members after full consultation with the Head Green-Keeper and the Club 
Professional. 

 Carry out periodic survey of members and guests regarding condition/quality of key aspects of 
the course including: 
 

o Fairways 
o Teeing areas 
o Greens 
o Bunkers 
o Rough 
o Signage 

 

 Hold an annual members’ forum with the Head Green-Keeper and his staff. 

 Investigate the cost and efficacy of replacing the entire course irrigation system during 2020 
with a view to its replacement and/or upgrade by 2021 at the latest. 
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Core Area  The Clubhouse 

Strategy Statement 

The Clubhouse will be maintained as a warm and welcoming venue for members and visitors alike 
whilst retaining its cultural identity. 
 

Main Objectives 

 
The principle objective will be to maintain the fabric and contents of the Clubhouse to the highest 
possible standard in accordance with a planned refurbishment programme which will be set out 
during the course of 2020 

 

Initiatives 

 

 Establish a rolling 10-year planned replacement/refurbishment programme 

 Examine all areas of the Club to ensure that they are ‘fit for the purpose’ 

 Improve look of Dining Room within budgetary constraints. 

 Carry out periodic survey of members and guests regarding condition/quality of key aspects of 
the clubhouse facilities. 

 Investigate the costs and benefits of upgrading the gents’ locker room 

 

Core Area  Club History 

Strategy Statement 

The Club History, its place as one of the oldest golf clubs in the world and its association with Tom 
Morris will be emphasised and utilised as a major plank in the Club’s marketing strategy. 
 

Main Objectives 

 

 Continue to ensure that the Club’s historical artefacts are shown off to their best advantage.  

 Continue to ensure that the connection between Tom Morris and Prestwick St Nicholas Golf Club 
becomes widely known both within the UK and overseas. 

 

Initiatives 

 Continue to ensure that the link with Tom Morris is highlighted in external and internal 
marketing initiatives and literature. 

 Continue to display much of the Club’s archive material and artefacts. 

 Complete the electronic archiving of the Club’s minute books.                                                                                                                            
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Core Area Marketing and Communications 

Strategy Statement 

                                                                                     
The strategy will be to raise the profile of Prestwick St Nicholas Golf Club through innovative 
marketing techniques 
 

Main Objectives 

 Increase the number of hits on the Club website. 

 Increase the number of hits on 3rd party websites to which we subscribe. 

 Increase use of Facebook and other social media platforms to better promote the Club. 

 Maintain visitor numbers at least at their 2018 level. 

 Communicate regularly with the members. 

Initiatives 

 Develop a quarterly on-line newsletter  

 Prepare a list of advertising/sponsorship opportunities for marketing to potential business 
customers. 

 Identify existing members who are in business or whose employers may be interested in 
modest advertising/sponsorship opportunities 

 Accelerate production of an up to date Club brochure 

 Complete formal feedback form from visitors and also place it on website. 

 Highlight link to Tom Morris wherever possible  

 

Core Area Professional and Coaching 

Strategy Statement 

 
The Club strategy will be to continue to provide members of all ages with a first-class coaching and 
Club Professional service together with a high-quality retail golf outlet.  
 

Main Objectives 

 To continue to work with the Club Professional to maintain the Little Nicks section into as a 
viable feeder group for the junior section during 2017. 

 To continue to work with the Club Professional to maintain the junior section to at its 
Constitutional limit  

 To Increase the number of vetted Club-Golf coaches and volunteers. 

Initiatives 

 Review the Club’s existing Child Protection Policy document to ensure that Scottish Golf 
Guidelines are being followed and in particular that 

o All those working with young people are members of the PVG Scheme and  
o All those working with young people have attended a Safeguarding & Protecting 

Children workshop within the last three years or will attend such a workshop within 
the next 12 months. 
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Core Area Bar and Catering 

Strategy Statement 

 
The strategy will be to provide members, members’ guests and visitors with food and beverages in a 
warm and friendly atmosphere that compete on quality with local outlets at competitive prices. 

Main Objectives 

 

 The Club bar and catering operations will use its best endeavours to compete on cost and 
quality with the local bars, hotels and restaurants. 

 The Club bar and catering operation will be run to the highest standards possible offering a 
wide range of food from basic golfers’ fare to ‘a la carte’ evening dining and providing a wide 
range of drinks at competitive prices. 

 Bar and catering staff will be friendly, motivated and well trained. 

 The Club bar and catering operation will generate acceptable levels of net profits 
 

Initiatives 

 

 Regularly review of the Club in-house catering operation to determine whether the Club is 
achieving best value and service.  

 Carry out regular comparisons of menus and pricing in local bars and restaurants.  

 Carry out periodic reviews of prices at other golf clubs 

 Continue to encourage casual and family dining. 

 Maintain a training programme to ensure that all catering staff will be welcoming, friendly, 
highly motivated and efficient. 

 Arrange for the Club Steward to attend a Scottish Golf run training course in hospitality 
management. 

 

 

 

Core Area Social 

Strategy Statement 

The Club strategy will be to supply a varied and interesting Social Calendar involving the membership 
as much as possible in determining the amount, type and frequency of social activities. 
 

Main Objectives 

 

 To increase the number of social members. 

 To increase participation in Club functions 

 To ensure that Club functions are income generating. 
 

Initiatives 

 Junior members’ parents to be offered social membership. 
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Section 4: WHO IS ACCOUNTABLE?  

Staff & Volunteers 

Having completed our plan we have reflected upon who will be expected to carry it out successfully. 

For each of our Club’s Core Areas here is the responsible people and who will help them : 

 

Core Area of our Club Person Accountable Supported By 

Membership Recruitment Membership Convener Sub –Committee and Managing 
Secretary 

Membership Retention Membership Convener Entire Committee 

Club Governance Governance Sub-Group Managing Secretary 

Finance Finance Sub-Committee  Managing Secretary 

Links Head Green Keeper Greens convener and Links sub-group 

Clubhouse House Convener Managing Secretary 

History  Archive Convener Club Archivists 

Marketing & Communications Marketing Convener  Managing Secretary 

Professional and Coaching 
Club Professional Managing Secretary and Junior 

Convener 

Social 
Social Convener Social Sub-Committee and Club 

Steward 

Bar and Catering Bar and Catering Convener Club Steward, Managing Secretary  
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Training 

In certain cases, our staff and volunteers may need training to help them in their roles. Here are the 

training requirements we have identified for our Staff & Volunteers: 

Person Training Required 

Club Steward Staff management 

Hospitality management 

Motivational skills 

Bar and waiting staff Waiting/serving skills 

Green-keeping staff SVQ Level 2 greenkeeping 

Lantra Certification in machine maintenance 

Pesticide application modules Pa1, Pa2 and Pa6 

First aid at work 

Starters Tee Booking procedures. 

Meet and greet  

Rules and etiquette 

Basic Information gathering for marketing purposes 

Volunteers Scottish Golf Guidelines for Child Protection and Children’s 
wellbeing. 
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Section 5: HOW WILL WE KNOW WE ARE THERE?  

To know if we are progressing our Business Plan we need to keep score for each of our Core Areas. 

These are our club’s Key Performance Indicators (KPIs) - the things that will determine whether our 

SMART Objectives on track to being achieved: 

  

Core Area of our Club Primary KPI 

Membership Recruitment Number of new members recruited against budget in 
each category on a monthly/annual basis 

Membership Retention Number of resignations against budget in each category 
on an annual basis 

Club Governance Conformity to agreed terms of reference  

Finance Performance against budget 

Links Members/visitors survey results 

Clubhouse Members/visitors survey results 

History Comments derived from feedback forms 

Marketing and 
Communications 

Visitor numbers and social media hits 

Professional and Coaching Shop turnover/footfall data 

Junior/Little Nicks numbers  

Social Social membership numbers and membership 
participation levels  

Bar and catering Turnover and profitability 
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Section 6: THE ONE PAGE PLAN 

Without today’s actions, we cannot achieve our Club’s Purpose. This page contains the immediate 

actions that will be undertaken to achieve our Business Plan, the person responsible, and when it 

will be done by: 

Initiative By Who By When  

Create of strategy to address the shortage of members 
in the 30-60 age group. 

Membership Sub-
Committee 

Immediately 

Survey new members within 60 days of joining. Membership 
Convener/Managing 
Secretary 

Immediately 

Arrange for all new Committee members to attend at 
least one Scottish Golf training course. 

Managing Secretary June 2020 or when 
courses become 
available 

Engage with more Tour Operators to secure visitor 
numbers. 

Managing Secretary Immediately 

Promote a number of sponsorship opportunities to 
members, suppliers and local businesses. 

Managing Secretary Immediately 

Consider the creation of a Club Development Lottery. Managing Secretary Immediately 

Establish a rolling 10-year planned 
replacement/refurbishment programme 

House Convener/ 
Head Greenkeeper 

Immediately 

Ensure that the link with Tom Morris is highlighted in 
external and internal marketing initiatives and 
literature. 

Marketing Convener Immediately 

 

This part of the plan will be revisited every month and updated every three months 


